TRACK RECORD

In addition to our flagship programmes, our track record includes the following 20 projects:

Project

Deliverables

Consortium

Funder/Partner

1. Preparation for the Project Completion Exhibition Developing the Project Completion 2022 PACPS SA = AUDA-NEPAD
& Ceremony at the HSGOC Session at the African Report and Documentary Video. to Influence Africa | = Spanish Cooperation
Union Summit for the AUDA-NEPAD / NEPAD Project managing the Exhibition & 2023 (AECID)

Spanish Fund for African Women Empowerment. Ceremony at the HSGOC Session at the
African Union Summit

2. Development of the African Gender and Designing the Analytic Framework and 2018 PACPS SA = African Union Commission.
Corruption Scorecard 2018 for the African Union Indicators and research tools. to Influence Africa | = UN Economic Commission
Commission. Engaging with multi-stakeholders and 2019 for Africa

government bodies at the country level. = African Development Bank
Undertaking the research.

Developing the African Gender and

Corruption Scorecard for 55 African

countries, using innovative info graphics

and analytic tools.

3. Led the assessment / evaluation of national human Designing the Analytic Framework, 2014 Influence Africa | = UNDP
rights institutions in Africa for the African Union, Indicators and Research Tools. to Blandford = NANHRI
UNDP and Network of African National Human Engaging with multi-stakeholders and 2016 Consulting = UNOCHR
Rights Institutions (NANHRI) government bodies at the country level.

Undertaking the research and developing
the report.

Feedback session to the African Union
Commission at different platforms.

4 Monitoring and evaluating the impact of projects Engaging with multi-stakeholders, NHRIs | 2015 Influence Africa | = AUDA-NEPAD
in Africa towards the empowerment of African and government bodies at the country to = Spanish Cooperation
women undertaken on behalf of the AUDA- level. 2016 (AECID)

NEPAD / NEPAD Spanish Fund for African Prepared NEPAD’s audio-visual report
Women Empowerment. that was presented to the HSGOC at the
July 2015 African Union Summit.

5 Undertook capacity building on governance for Designing the Analytic Framework and (2009 Influence Africa | = The Office of the Prime
state-owned entities (SOES) on human rights in the Indicators and research tools. to Minister
Democratic Republic of Congo. Engaging with multi-stakeholders. 2010 = Electoral Institute of

Training and capacity building for SOEs. Southern Africa (EISA)

6 “No Man’s Land” is a special documentary mini- Research and developing the script and 2016 Influence Africa | = OSIWA
series on land grabs, as a major human rights issue story board. to Ministry of Land
facing Africa. With in-depth case studies from Engaging with multi-stakeholders. 2018 Affairs, Ghana
Ghana and Benin Republic, the documentary film Filming in over 20 African countries,
mini-series looks at land grabs and how it affects covering continental and international
everything from Governments, big business to the voices
man, woman and youths in the local community. Post production.

Using the film as a tool for training in
over 15 countries in Africa and
internationally

7 Influence Africa is partnering with the African Research and developing the script and 2015 Influence Africa | = AICC
Institute of Corporate Citizenship (AICC) in story board. to = NORAD
promoting sustainable agri-business in Africa as a Engaging with multi-stakeholders. 2018
major leverage for attaining the Sustainable Filming in over 20 African countries,

Development Goals regarding poverty reduction. covering continental and international
voices
Post production.
Using the film as a tool for training in
over 15 countries in Africa and
internationally

8 “Basket of Water: The Secret Behind Africa’s Research and developing the script and 2014 Influence Africa | = Trust Africa
Under-development” explores illicit financial story board. to Global = Global Financial Integrity
flows out of Africa in a captivating, entertaining, Engaging with multi-stakeholders. 2016 Transparency = he Tax Justice Network in
educative and informative manner. The production Filming in over 20 African countries, Initiative Africa,
is narrated by award winning South African and covering continental and international AU Advisory = Financial Transparency
Nigerian esteemed music icons: Judith Sephuma voices Board on Coalition
and Femi Kuti respectively. Post production. Corruption

Using the film as a tool for training in PACPS
over 15 countries in Africa and
internationally

9 Developed Case studies on anti-corruption best Designing the Analytic Framework, 2015 Influence Africa | = National Business Initiative,

practice by 40 leading companies in South Africa. Indicators and Research Tools. Blandford South Africa
Engaging with multi-stakeholders and Consulting = UN Global Compact
participating corporations from the
Johannesburg Stock Exchange.
Undertaking the research and developing
the report.

10 | Validation/audit exercise regarding the Designing the Analytic Framework and 2009 Influence Africa | = UK Department for
effectiveness of the Nigerian Extractive Industries Indicators and research tools. to Synergy Global International Development
Transparency Initiative (NEITI). Engaging with multi-stakeholders and 2010 Blandford (DFID).

government bodies at the country level. Consulting = World Bank.
Validation/audit exercise

Board training and development of the

governance policies and procedures for

the National Stakeholder Working Group

(NEITI Board).

11 | Adviser to the German Government towards the Board training 2009 Influence Africa | = German Development
development of Black Economic Empowerment Development of guidance policies and to Institute (DIE)
(BBBEE) guidelines for German companies procedures 2010
operating in South Africa.

12 | Reviewed the effectiveness of the Collaborative Undertook corporate governance 2008 Blandford = German Development
Africa Budget Reform Initiative (CABRI), which audit/assessments; _ Consulting Agency (G1Z),
is a forum for African Ministers of Finance, Provided institutional and organizational 2009
Budget and Planning. capacity building; and




Project Deliverables Consortium Funder/Partner
Developed Rules and Procedure
Framework (corporate policies) for the
organization
13 | Advisory support towards the development of the Developing corporate governance policies | (2008). African Development Bank
corporate governance strategy for the African for the organization
Development Bank.
14 | Developing the Customer Due Diligence and Anti- Developing the Customer Due Diligence 2014 Influence Africa Afreximbank
money Laundering Policies and Procedures for the and Anti-money Laundering Policies and to Blandford
African Import Export Bank (Afreximbank). Procedures 2015 Consulting
15 | Monitoring the provision of sustainable electricity Designing the Analytic Framework and (2010 Influence Africa Centre for the Study of
by Eskom in Africa (including operations in South Indicators and research tools. - Multinationals (SOMO, the
Africa, Mali and Uganda), through responsible Engaging with multi-stakeholders and 2013). Netherlands)
business and human rights practices. government bodies at the countries where
Eskom operations are situated in Africa.
Validation/audit exercise
17 | World Bank / IFC capacity building intervention Designing the Analytic Framework and 2007 Influence Africa World Bank /IFC
for directors of development finance institutions Indicators and research tools. to African Development Bank
(DFISs) in Africa. Engaging with multi-stakeholders and 2010 SADC Development
DFIS at the countries level in Africa. Finance Resource Centre
Training and capacity building for DFIs
18 | Technical support advisory on corporate Designing the Analytic Framework and 2006 Influence Africa Department of Public
governance to the South African Government Indicators and research tools. to AICC Services and Administration,
(reporting to Minister Geraldine Fraser-Moleketi Engaging with multi-stakeholders and 2007 South Africa
of the Department of Public Services and government bodies
Administration) regarding the country’s review Also developed South Africa’s Technical
process for the NEPAD APRM. and Country Assessment Reports on
Corporate Governance
19 | Assessment of anti-corruption initiatives across 27 Designing the Analytic Framework, 2006 Influence Africa Department of Public
African countries on behalf of the African Union Indicators and Research Tools. to AICC Services and Administration,
and the South African Government towards the Engaging with multi-stakeholders and 2007 South Africa
Africa Forum on Fighting Corruption and the fifth government bodies at the country level.
Global Anti-corruption Forum. Undertaking the research and developing
the report.
Feedback session to the African Union
Commission at different platforms.
20 | Development of the Country Self-Assessment Designing the Analytic Framework, 2004 Influence Africa NEPAD APRM
Instruments for assessing African countries under Indicators and Research Tools. Edward Nathan
the four thematic areas (corporate governance, Engaging with multi-stakeholders and & Friedland
economic governance, democracy and social- government bodies at the country level.
economic development) of the NEPAD APRM. Undertaking the research and developing
the Instruments.
Feedback session to NEPAD APRM and
the African Union Commission at
different platforms.




